
 
LMQ Consultation Projects  

 February 2019- to date: upgrading the management system of the Emirates International 
Accreditation Center (EIAC) according to the requirements of the International Standard 
ISO/IEC 17011: 2017 version.  

 October 2016 – April 2018: Qualifying Chemical Defense Laboratories of the General Armed 
Forces of UAE (testing labs of water, food, Wastewater, radiation and textile) to achieve 
accreditation according to the international standard ISO/IEC 17025, by preparing the 
documentation of the laboratory management system, guiding the implementation of the 
documents and training on the requirements of the standard ISO/IEC 17025 and internal 
auditing. 

 August – December 2016: Working as a senior consultant for ECO Middle East Engineering 
Services LLC- Dubai (fairground and amusement parks inspection) with key responsibilities of 
ensuring that processes and procedures needed for the management system are established, 
implemented and maintained according to ISO/IEC 17020 and reporting to top management 
on the performance of the management system and any need for improvement. 

 July – October 2016: Providing guidance on the documentation and implementation of the 
requirements of ISO/IEC 17065 to Underwriters Laboratories Middle East FZ-LLC in Dubai as 
well as training courses on the requirements of ISO/IEC 17065 to qualify them for accreditation. 

 February – May 2016: An accreditation specialist with the GIZ Decentralized Integrated Sludge 
Management project, a development project for the Jordanian Water and Irrigation Ministry 
with the main aim of reducing the carbon foot print of sludge handling and thus considers 
primarily the use of sludge as a source of energy and /or soil conditioner or fertilizer. My role 
in the project was to identify the gaps in sludge testing in a selection of local laboratories and 
address appropriate interventions or solutions. 

 November 2015 - October 2016: GIZ funded-project on Restructuring of current processes and 
preparation of full documentation of the restructured key and support processes for the 
Development and Employment Fund in Jordan.   

 November – December 2015: developing new job descriptions and updating existing ones for 
the University of Sharjah, in a joint project between Al-Jidara and Hay Group Middle East.  

 May - December 2013: Working as an international expert in accreditation employed by UNIDO 
and under the supervision of the Arab Accreditation Cooperation (ARAC) Secretariat to 
develop a management system according to the ISO/ IEC 17011 and ILAC/IAF requirements 
for the Accreditation Unit of the Yemen Standardization, Metrology and Quality Control 
Organization (YSMO) and the Accreditation Unit of the Sudanese Standards and Metrology 
Organization (SSMO) - Khartoum - Sudan. 

 December 2012 – March 2013: Working as a sole consultant on revising the  existing ISO/IEC 
17020: 1998 management system for Safe Star Inspection Body (lifting equipment inspection) 
and upgrade it to become compliant with the new edition of the standard ISO/IEC 17020: 2012, 
including providing training and guidance on implementation. 

 Between 2012 – 2008: various management system development and improvement 
consultation projects for Dubai Police, King Abdulla II Center for Excellence, Jordanian Ministry 
of Labor, Jordan Society for Scientific Research, Pesticides Residue Laboratories for the 
Ministry of Agriculture, Development Zones Commission in Jordan, Dubai Municipality, Abu 
Dhabi Food Control Authority, Emirates Authority for Standards and Metrology, Bodycote 
Testing Group, Geoconsult Testing Laboratory and Matrix Laboratory in UAE. 


